


Srew S979 gy gl
Olgic L

5130 )l staaeT)d

(DU G glaps sl

- / =
231 e (S6T2 s sn

&
S "9’/
s . . &
i u,,cm._/’. ol

T2
g iy @ ole OLLEID Lumw () VT 50 19 Cclaw

¥

JGUVQ’&QM 5;”;’}
IDEA PITCH




2oT 30 Elil s oy b
S19 yew 4O

U jlvgoaolu @ Sy 5
b Jbo S oS>




o 7 4b
* L 8 g 5l ol 53 a5
* 1 yeu (Flo (ol Jgx g

o 1 5,19 your Gl 30 G Jud
o Mhodl (o oyl

T B sl se sl 50 g Fgo Jolgs

° ‘5)‘3)@& @,‘}MT)', ST éte" ‘Sb“S)
) - 5006 T 190395 39 5312004 51 ol 05

Al Cuw 968




OIET i

S0 w193 0 101 A1 g8 (5 319 s (O g A gio JlwgoSlw 5

W, G

Tl 5 5lues

e D Ssog0s Jig Joo
. Y $ o SL2E




o T 500

f o

b 035 o o3latwl (635 po dgd dndy p (Sio) Jlo me i S ogud 1AV and Blol U ol ol )l e
ayie AYEY Jlo o L b s oliSoes )b wlel p Jg by (e35m0 o WY 51 LS cledle o (Jed lkSaS
9 s x51) Bl il (5> eSS wrew g o ) iy (2895 4 Al dw (6h) alp o (b eyl b 03,5

(Y IWAY olias 350

\ J

: o

Oy yede &S LS Jwete alisee sla ogud 4 2g3 sla Al L,,A.ol; s Lyl o ( oliSes Cunlw Jlosl b ylo jo
(o)l 68 s danyr ST 09,8 dedledle o)lse ASle gy 329 ojles S b was 5)le @y dol
Slinls Glsg b do odle guneS ae > 5 leinle I KSHL Gls as > (el Glads slaay il58l aes >

\_ NARE ) B\ g PRV P LS)'?‘{‘))




Ol 91 S5 19 yew (ol Ao

o 5L g Sl sl 10 4 (Sl
A | 3P ¥] W
Ty IR
S0 il
wolw g0 ,les
Sl pil >




SN w43 iy

Wlo g g P 4 (S0 b g S HB ¢ poiumo (S0 O
45 sl 40

Wl podo v

il (S BBV

Wild L 1510 g B 4 Aty v

il &S Y f 4S5 s v/

O g oWt T (5l i qalio o 135 4 s v/

O o 31 715518 50 38 O 9oho (3993 wgllan 1 0g)s AT 3 gui 0 AT (BT 3O 4 17154518 seii 10 SIl SlaueT 48
Sl 1y p3Y Sy 40b 2 (Il (L3S el 49 J0g (Suuing bl 2 Wdlgls g 4o laeb! Jlo (Ll 48 W 48 Jgog
b pll (g e Slao 39 2 S1 1




SWLL g sl vl yo

ST 30 &b dwslio
Wb PLCTE
———) 5 Ao Olu)l.o ‘5.3 9 )9 Nﬂ )3
i Sloas 2,195 w0 i g 9
--- L1510 31 518 0 ¢ S0 g
T J& g Joo ol 43 il il 3>

Ao g g 38> 31 SIILL WoT 40 3 g 0 Jol> «(5 510 190 3g» 31 Jlaal woT 4o




31l Wl 4o Cacd!

ol dawgd ¢ o b3 ¢ I
ol 5l

S 26 S 3o S

Sbob

ol drw g3

Sl (g Sdlas

oW T s Jud 3195 &3 T (99u 39 30! (S 3L (owoli (S 4IWIL drw g




The funding municipalities receive from government entities is decreasing.

Central government funding for
municipalities is decreasing

Central government funding as the
share of total municipal revenue,' %

19 m 2010 m2016
14
1
9 9 9 9
8
5 b
: -4
UK’
US

Canada France
Ireland Portugal

Municipalities need to
become more financially
sustainable

Two ways for municipalities to
establish financial stability

Population growth is adding a
cost burden to municipalities

Total population, millions
W 2010 m2016

323 M Focus of this article
309
1 Revenue maximization

2 Cost optimization

6966 6567
3436
5 5 1110
—— -
UK Canada France
s lreland Portugal




Cities generally draw revenues from four types of sources.

S O B ©

Service fees

Non-exhaustive

Fines for violations Charges or taxes Asset monetization

+ Toll roads + Building licenses + Congestion » Naming rights

« Business licenses « Gardens and * Property (municipal) « Billboards and signs
Construction permits public parks + Land transfer » Land monetization
Development permits Public health + Vacant land * Municipal data

Land registration Residential unitsand ~ « Betterment levies * Parks

Excavation real estate + Advertisements « Beaches

Telco towers Roads and + Hotel occupancy Mountain resorts
Revenue Waste Infrastructure * Municipal sales Housing units
levers Public parking * Recycling Commercial units

Public toilets (eg, bottled water) Public markets

Public Wi-Fi * Municipal vehicle Returns from equity

Funerals or carbon and bond

Pet licenses + Other excise taxes investments

Universal municipal
services

Utilities

* Land-value

appreciation




Four interventions can help cities increase revenues.

Interventions

Market prices

Charge Differentiated
more levels

Fees for
convenience

Increase number
of transactions

Improve collection

Introduce new
revenue levers

Revenue streams

O ~ 2N mlim N/
~O PN {_, /0N
v/ = |I .l ____H\' ; (__' "',
_'J—/ ‘-r> J { \ | \_:: |
|:|-,__ / \‘\,________,/ '\ﬁf’l \ I /II
Service fees Fines Charges Assets or investments

Increase pricing based on benchmarks or associated cost to serve wherever
is applicable

Revise price-model leveraging differentiating factors specific to each revenue

lever category
+ Examples of differentiating factors: size, location, validity period

Increase pricing by providing faster processing time or higher-quality service

Increase quantity of service offerings or asset monetization
Increase surveillance or inspection for selected fine sources to maximize
detection of violations

Optimize collection and audit process to increase collection rate and
minimize leakage

Introduce new types of service fees, fines, and charges
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Typical sustainable municipal revenue sources

Mlustrative composition based on OECD and World Bank literature

Property taxes
Service fees
Shared taxes
Municipal assets

Other sources

0

&
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ELTIIC Y

HOW DO
MUNICIPALITIES
IN EUROPE
GENERATE INCOME?

e TAX REVENUES
e GRANTS & SUBSIDIES

e USER FEES & CHARGES
e INVESTMENT INCOME

= =S
k5 (=3

e SALES OF ASSETS OR SERVICES

o PUBLIC-PRIVATE PARTNERSHIPS
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